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I. INTRODUCTION

‘Ceebla Crisis Line’, was conceived by the African Union Mission in Somalia (AMISOM) as an initiative to enable potential victims/survivors of sexual violence or/and abuse that may be perpetrated by AMISOM to report such cases in a free and  confidential manner. It was felt that instead of the Mission running the Crisis Line itself, it should instead be contracted out to a respectable local NGO with the requisite name recognition to attract the trust of potential callers. AMISOM subsequently chose the Somali Women Development Centre (SWDC) for this purpose and a MoU was subsequently entered to by the two organizations. The project  was launched on the 12 October 2015 but its scope has since expanded to include offering of helpful services to women and children (boys and girls) who have been subjected to Sexual Gender Based Violence (SGBV) and/or at risk. The Hotline provides emergency support and necessary referrals to appropriate centres for the survivors to access post incident services relevant to their care such as medical attention, shelter, security, legal and psychosocial Support.
The main objective of the Ceebla Crises Line project was to empower survivors to speak, confront and be free from violence and abuse. In addition, it also serves as the entry point for the survivors so that their cases would not only be heard but equally referred to the relevant authorities, organizations and hospitals who are working on prevention and response of SGBV, and get further support such as medical aid, psychosocial support, safe house and legal assistance.
II. ACHIEVEMENTS

1. Awareness Raising and Hotline Publicity 

Between October 2015 and March 2016, SWDC organized awareness sessions in IDPs and other areas where cases of sexual violence was rife (i.e. Daynile, Dharkenley, Yakshid, Hodan and Karan) to inform the communities about the availability of Ceebla crisis line and its post incident services and the importance of PEPKIT before 72 Hours. The purpose was to increase response and timely reporting of sexual violence cases. During the period, SWDC conducted 21 sessions of total participants of 1,150 people include Women, Men, Girls and Boys. 
In December 2015, in collaboration with SWDC, AMISOM held an advocacy day to sensitize the citizens about prevention mechanisms of sexual and gender based violence and to popularize Ceebla crisis hotline.

SWDC also distributed Information, Education and communication (IEC) materials to different sectors of the community such as police stations, Government officials that attended the workshops, IDPs and the host community. The Ceebla Crisis line’s anti-SGBV messages were also distributed during the occasions. In all the following materials were distributed; 300 Ceebla t-shirts, 440 notebooks, 100 brochures, 100 business cards and 50 pieces key holders 

2. Post SGBV  incidents support
Since inception, the line has generated a number of calls after which a number of the callers/victims were given immediate counselling on the phone whilst many were referred to appropriate bodies/authorities. The table below shows the number of calls/cases received by SWDC over the last 18 months or so.

EEBLA CRISIS LINE CALLS 2016 TO 2017
	MONTHS
	Year 2016
	Year 2017

	
	# of calls
	# of Calls

	January
	10
	10

	February
	13
	14

	March
	9
	10

	April
	9
	18

	May
	8
	9

	June
	5
	                 0

	July
	5
	5

	August
	4
	4

	September
	6
	5

	October
	14
	

	November
	9
	

	December
	13
	

	TOTAL CALLS MADE
	105
	75


The following are some of the achievements of the line:

(a) Medical and Psychosocial Support for GBV survivors
Since its establishment the Ceebla Crisis, line supported 55 different cases of SGBV, including 48 rape cases, 1 sexual assault, 4 physical assaults, 1 denial of resource and 1 illegal arrest.

The 55 survivors of Sexual violence were provided with some level of support although lack of financial resources meant that the Mission was unable to refer them to hospitals in the Banadir areas. 
(b) Legal Aid Representation and Safety of Survivor

Cases reported to the Ceebla Crises Line were forwarded to the relevant Police stations in Banadir region and to the office of the Attorney General, regional court and the military court (for cases involving Somali uniformed personnel), in order to ensure access to justice for survivors.  

During the period, thirteen (13) cases from Ceebla went through the Somalia formal criminal justice system. Two (02) of the defendants were convicted and sentenced to (cumulative) 15 years in jail. Eight (08) cases ended through the informal justice (customary Law) - rape and Physical assault. One (01) was settled out of court after the victim declined to press charge

(c) Shelter 

SWDC referred two (02) other cases of rape reported through the Ceebla Crisis line to two Safe House in  Afgoye district and Warta Nabada district for safety of survivors.
Other Achievements
· Twenty-eight (28) cases of domestic violence reported through the Ceebla Crisis Line were referred for mediation which led to reconciliation of the parties involved.
· Two 02 cases of children who were separated from their families and who were at risk of SGBV were referred and supported through Identification Documentation Tracing Reunification (IDTR) program. These children were from Balcad and Jazeera area, and finally reunited their families safely.

· 5 heavily pregnant women who were in labour but with no financial capability, called the line and they were referred to Banadir Hospital and Waydow Delivery Centre. 

III. CHALLENGES
The following are the challenges which have negatively impacted on the Crisis Line:
i. In Somalia, there is no interconnectivity of lines. This means that subscribers to a specific telephone line can only call others with the same line. Such subscribers cannot call other lines.  Upon commencement of the line, the Mission was advised to use a communication company called ‘Nationlink’. The Mission actually contacted two companies- Nationlink and Hormud. Whilst Nationlink offered to provide us its service with no charge, Hormud insisted it would charge for its service. We subsequently selected Nationlink and it provided the number in use, i.e. 5555. However it has now become clear to the Mission that Nationlink is in fact not popular in the Banadir area. Indeed vast majority of telephone users in the area use the ‘Hormud’ line. This has critically reduced the number of potential users of the line..

ii. The second main challenge was lack of money to fund medical referrals. Majority of those who called the number require some form of medical support. 
iii. Thirdly the two dedicated Counsellors employed by SWDC to take the calls work in shift from 8am to 8pm. This means that no call can be received after 8pm.

IV. HOW TO STRENGTHEN THE CRISIS LINE

The following are the proposals to strengthen the line:

i. Engaged the Hormud Communication company to provide us identical number. As previously indicated Hormud is the most popular Communication company in Somalia and having it on board will increase the reach of the line. Having a Hormud line for this purpose may cost up to $10000 as a one-off installation fee (we paid Nationlink identical sum when we started the project). This is because they need to erect specific mast and other IT stuffs close to SWDC office. 

ii. The line will also be more useful if it has dedicated women clinic that survivors may be referred to. The Mission may enter into a MoU with two hospitals in the Banadir region for this purpose. SWDC will refer callers who require medical support to the hospitals who will then proceed to treat the survivors and subsequently bill AMISOM. Although we are currently in the process of speaking with two hospitals in Mogadishu to have an idea about their charges, we think we may require up to$5000 per month for this purpose. 

iii. Currently we pay SWDC $2000 per month. This is for payment of two Counsellors employed for this purpose and other incidental expenses by the organisation. This amounts to some $24000 per year.
iv. Once we have the Hormud line, it will be important to organise an activity to sensitize the Somalis on the number. This may cost between about $5000.
v. We may also need to pay Hormud perhaps average of perhaps $500 per months for calls made and itemised billings for the month. As indicated above, the main reason we opted for Nationlink ahead of Hormud was that whilst Nationlink offered the service free of charge, Hormud indicated they would be charging for the calls.
Finally it should be stated that the above are rough estimates only (save for item iii above) and are thus for planning purpose only.
